Thebarton Senior College Strategic Plan 2012-2014

Our VISION an engaged, connected and resilient community of learners: students, support staff and teachers

Our MISSION students are prepared for their transition into further learning, employment and life as global citizens through
quality teaching programs

Our VALUES EXCELLENCE - INNOVATION - RESPECT - SUSTAINABILITY

Our Delivering excellence in teaching and learning Developing strategic, innovative partnerships to Ensuring sustainability is embedded in everything

Key Directions

support curriculum delivery, staff development and
growth of the college

we do

Through

Teachers identifying the needs of particular cohorts
of students and developing curriculum and support
structures to ensure SACE completion

Staff implementing learning from targeted
professional development to enhance their work in
the classroom

Staff accessing professional development is
targeted through work placement opportunities and
partnerships

Establishing strategic partnerships and programs to
attract new students

Reviewing our curriculum and resource
management practices, sustainability becomes
evident as the fourth value of the College

Educating for sustainability

Our Outcomes

Student needs are identified and curriculum is
developed to support success

Staff are engaged in professional development and
partnerships to support their work in the classroom

Staff vocational development and placement
opportunities are implemented

Partnerships and programs are developed which
attract new students

Students are aware of their role as global citizens

Development of a marketing plan with an enrolment
target of 1200 students

OUR SUCCESS INDICATORS

Student measures
Students graduate from courses with evidence of

capabilities of global citizens: peace builders,
champions of democracy, life long learners, critical
thinkers, environmental consciousness and with

staff

clear pathways for the future

SACE completion rates increase

Staff Measures
Staff professional capacity and satisfaction
increases

Comprehensive succession plans in place for all

Trends over Time
Growth in enrolments

Increase in the number of industry partnerships

developed by the college




